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SRI VENKATESWARA COLLEGE 

(UNIVERSITY OF DELHI) 
 

EVENT REPORT 
 

 

NAME OF THE EVENT: Industrial Visit to Mother Dairy 

DATE DEPARTMENT COMMITTEE/SOCIETY COORDINATORS’ NAME 

18th September 2023 Commerce Industrial Visit Committee Dr. Neha Singhal 

TIME VENUE NUMBER OF 

PARTICIPANTS 

NATURE: Outdoor/Indoor; 

online/offline/hybrid 

7:30 A.M to 2:00 P.M Mother 

Dairy Plant, 

Patparganj 

80 Students 

5 Teachers 

Offline, Outdoor 

FINANCIAL 

SUPPORT/ASSISTANCE 

(if any): 

Self Financed 

 
BRIEF INFORMATION ABOUT THE ACTIVITY 

 

TOPIC/SUBJECT OF 

THE ACTIVITY 

 

Industrial Visit to Mother Dairy Plant 

OBJECTIVES  

● To learn and see the working of manufacturing Unit 

METHODOLOGY Mother Dairy was commissioned in 1974 and is a widely 

owned subsidiary of the National Dairy Development Board 

(NDDB). It was an initiative under Operation Flood, the 

world’s biggest dairy development program launched to make 

India a milk sufficient nation. Today, Mother Dairy 

manufactures markets & sells milk and milk products including 

cultured products, ice creams, paneer and ghee under the 

Mother Dairy brand. The participants saw different tests 

undertaken to test the purity, thickness and hygiene of milk. 

This plant was Asia’s largest milk plant. Students also saw the 

homogenization process and pasteurization of milk. 
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INVITED SPEAKERS 

WITH AFFILIATION 

DETAILS 

( IF ANY) 

N.A 

OUTCOMES ● Students gained valuable knowledge about the field of 

marketing consulting. 

● students learnt about the importance of personal 

branding and creativity. 

● students learnt about the skills and values that an 

entrepreneur should have . 

● students learnt about how a startup is built from scratch 

and hardships faced thereof . 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PROOFS & DOCUMENTS ATTACHED (Tick mark the proofs attached): 
 

1 

Notice & 

Letters 

 
 

2 

Number of Participants & 

Name of participants 

 
 

3 

Video clip 
 

 

 

4 

Photos 

 
 

 

5 

Feedback 

Form & 

analysis 

6 7 8 9 10 

News clip Sample Copy of the Posters/ Event report Any other 

with details 
 

Certificate 

 

Invites 

 

Attested by 
Event 

document 

   Coordinator &  

   IQAC  

   Coordinator 

 

 

 

 
IQAC Document No: IQAC/SVC/2023-24/COM/06 Criterion No: V 

Departmental file no: COMMERCE/2023-24/INDVIS IQAC file No: SVC/2023-24 
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NAME OF 

TEACHER & 

SIGNATURE 

NAME OF HEAD/ 

COMMITTEE INCHARGE & 

SIGNATURE 

IQAC COORDINATOR (SEAL & 

SIGNATURE) 

Dr. Neha Singhal Dr. Mamta Arora Prof. Swaran Singh 

 

 

 

For Reference 
 

Criterion I Curricular Aspects (planning 

& Implementation) 

 Criterion 

V 
Student Support & Progression 

Criterion II Teaching Learning & 

Evaluation 

Criterion 

VI 

Governance 

Criterion III Research, Innovations & 
Extension 

Criterion 
VII 

Institutional Values & Best 
Practices 

Criterion IV Learning Resources and 

Infrastructure 

  

 

 



 
 

Report by the Convenor 

 

The Industrial Visit Committee, Department of Commerce, Sri Venkateswara College, University of Delhi 

organized an Industrial Visit for the students of commerce department on September 18th, 2023 to Mother 

Dairy Plant (Patparganj, Delhi-110092). The team comprised of Dr. Neha Singhal as the convener, Dr. Mamta 

Arora (Teacher-in-Charge), and Dr. Pooja Jain, Dr. Vinod Kumar and Mr. Aashish Jain as Organising 

Committee Members, who ensured that the visit was carried out smoothly. Dr. Neha Singhal, Convener, 

Industrial Visit Committee, took the initiative of planning the visit and taking 80 students there.  

 

Mother Dairy was commissioned in 1974 and is a widely owned subsidiary of the National Dairy 

Development Board (NDDB). It was an initiative under Operation Flood, the world’s biggest dairy 

development program launched to make India a milk sufficient nation. Over the years, Mother Dairy has 

contributed significantly in achieving this objective through a series of innovations and programs. Today, 

Mother Dairy manufactures markets & sells milk and milk products including cultured products, ice creams, 

paneer and ghee under the Mother Dairy brand. The Company also has a diversified portfolio with products in 

processed food like fruit juices, jams, etc. to meet the daily requirements of every household.  

 

The visit began with Mr. R K Pillai (Dealing Manager) addressing the teachers and students. He engaged in an 

interactive and lively discussion with everyone, explaining the various aspects of their plant, including units, 

processes, practices, campaigns, and success stories. He also supported his explanations with statistical 

evidences. Throughout the discussion, he encouraged questions from both teachers and students, addressing 

them comprehensively. Additionally, he enriched the discussion by presenting a few videos, making it even 

more engaging. He was also welcomed by Dr. Mamta Arora, Teacher-in-Charge by giving a plant as a token 

of gratitude.  

 

The main motive of the industrial visit was to learn and see the workings of manufacturing unit. It is necessary 

for commerce students to experience the manufacturing process because if a student is interested in finance, 

then he/she should know that it is necessary for them to visit plant to inspect the inner workings and ensure 

proper utilization of resources, as inefficiency at one plant or non-utilization of resource can become a reason 

for the loss of company as that resource can be used at another plant, where it is required. For a student 

interested in HR, it is necessary as HR has to ensure the proper working of manpower and wherever required, 

to hire more people. In case of inefficiency of workers, he/she has to motivate them to avoid losses. For the 

students interested in marketing, they learnt that why marketing manager needs to visit manufacturing units. 

He/she has to ensure that products are manufactured according to needs and requirements of the customers 

and the products manufactured are according to the demand of the current market. Overall, it was a good 

experience for everyone and students were able to learn a lot of things.  



 
 

 
 

 
(PLANT AS A TOKEN OF GRATITUDE GIVEN BY DR. MAMTA ARORA) 

 
 

DISCUSSION AND ADRESSING OF QUESTIONS 
 

 
 



 
 

 
 

 

 
 

GROUP PHOTOS 
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